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Section 1: Contact details 
Please complete your details and contact information in the spaces provided. 

EIA Author:   Majid Khan 

Partners/decision-
makers: 

Steve Gilley- Director of Estates 

Job title: Support Services Manager 

Faculty/Service Area: Facilities Directorate 

Email: m.m.khan@leeds.ac.uk 

Submission date: Revision 2 – November 2015 

 

Section 2: About the policy1 
Please describe what you are impact assessing and who it applies to. 

Title:  Car parking permit allocation and pricing change 

Aims/description/purpose:  
a) Introduction of a new criteria for the allocation of 

additional car parking permits 
b) Introduction of price changes to the cost of permits and 
day parking on campus 

 
 
 
 

People it applies to:   Staff  ☐Students  ☐ Visitors ☐ General 

public 

 

Section 3: Gathering data and evidence 
 Have you identified relevant evidence (qualitative and quantitative) to establish whether this 
policy could potentially affect some equality groups more than others? 

Have you analysed equality data for each of the groups identified in 
Section 2?  

 Yes  ☐ No 

Have you identified/researched anecdotal or alternative evidence?  Yes  ☐ No 

Have you attached the evidence to this impact assessment?  Yes  ☐ No 

 

Section 4: Assessing the impact 
 Based on your evidence, which equality groups might this policy affect more or less than   
others (if any)? 

Age  Race ☐ 

Disability  Religion and belief (including no belief) ☐  

Gender reassignment ☐ Gender  

Marriage and civil partnership  Sexual orientation ☐ 

Pregnancy and maternity  Caring responsibilities  

 
Using examples from the evidence you have collected, please describe the impact (positive, 
negative or neutral) on the equality groups you have identified above. 
 
 
 
 
 
 
 

                                                           
1 ‘Policy’ refers here to policies, procedures and practices – see guidance notes.  
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a) Introduction of a new criteria for the allocation of additional car parking 
permits 

 
Age – Positive 
 
There is growing evidence that people are now living and working longer in their jobs.  As 
people age, they also face health and mobility issues resulting in increasing demand for 
car parking.  The current breakdown of the University staff age profile is: 
 

 
 
Requests for staff with mobility issues, but not covered under the Blue Badge Scheme, 
are now to be accommodated under the reasonable adjustment procedure within the Car 
Parking Policy.  This change seeks more explicitly acknowledge this group of staff in 
particular and ensure where possible we are responding appropriately to their needs. 
 
This group of staff also are more likely to be in possession of a parking permit due to 
working here for a sustained period.   
 
 
Disability- Positive 
 
Those with a Blue Badge will continue to receive an automatic permit to park in any of the 
disabled spaces across campus free of charge.  Those who are not eligible for a Blue 
Badge but have mobility issues will be asked to apply through the reasonable adjustment 
procedure and receive a car parking permit if needed.  A special panel is to be established 
to support a fair equitable assessment of these cases and membership of this panel to 
include professionals from the support services, human resources, occupational health 
and trade unions. 
 

 

15%

29%

26%

22%
8%

All staff by age

20 - 29

30 - 39

40 - 49

50 - 59

60 +

4%

75%

17%

4%

All staff by disability

Disabled

Non disabled

Prefer not to answer

Unknown
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Caring Responsibilities- Positive 
 
Those with caring responsibilities will for the first time receive additional points as part of 
the application criteria, increasing the chance for them to obtain a car parking permit. The 
policy will cover childcare responsibilities and caring for family members.  This will have a 
positive impact and seeks to recognise the specific demands caring for others places on 
our staff.   
 
The evidence to support the idea there is a large cohort of staff who balance a working life 
with caring for others was substantiated by for example the most recent Car Parking 
Survey results which indicated a substantial number of staff some 22% had some form of 
caring responsibilities. 
 

 
 
Gender- Neutral 
 
Caring responsibilities are taken into account and awarded the same amount of points 
whether the applicant is male or female.  As there is no gender discrimination in the points 
system this represents a neutral impact. 
 
 
Pregnancy and Maternity- Positive 
 
Those staff members who have mobility issues due to pregnancy can apply for a 
temporary parking permit to help with travel to and from work.  For those who already 
have a permit and are on maternity leave, the permit is frozen and reinstated upon their 
return.  With 54% of staff being female, this is a vital support this policy provides. 
 

 

22%

36%
20%

22%

2.1 All staff by caring 
responsibility
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Unknown
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Gender reassignment- Neutral 
 
This policy would have no impact on this equality group. 
 
 
Marriage and civil partnership- Neutral 
 
This policy would have no impact on this equality group. 
 
Race- Neutral 
 
This policy would have no impact on this equality group. 
 
Religion and belief (including no belief)- Neutral 
 
This policy would have no impact on this equality group. 
 
Sexual orientation- Neutral 
 
This policy would have no impact on this equality group. 
 
Other 
 
In addition to the categories noted above it is recognised that the introduction of new 
criteria and systems pertaining to allocation of new car parking permits must be uniformly 
understood by all staff so that there is a equitable change for all, part time, full time, based 
in offices or in front line services without access to computers. 
 
This must be addressed through good communication and utilisation of all appropriate 
methodologies for application. 
 
b) Introduction of price changes to the cost of permits and Day parking on campus 
 
 
All current and New permit holders  
 
Recognition that any increase in cost of a product or service can have an impact. For 
those staff used to having a permit at a price that has not changed since 2007 the 
increase in cost will have an impact, similarly for those fortunate to obtain a permit for the 
first time this increase in cost will have some impact.  
 
The University has put in place a monthly payment arrangement to spread the cost of the 
permit which is very popular and does mitigate to some degree the annual price impact.  
However additional measures are now proposed (V2) to further seek to mitigate the 
increase in cost: 

 The introduction of salary sacrifice scheme found elsewhere within the HE sector – 
to ensure that staff can save between 20-40% 

 The extension of car sharing scheme to enable staff to find it easier to locate 
additional people to share the cost of the permit with – via an enhanced web 
system. 

 
Part time Workers with a permit – Postive 
The original proposal attempted to achieve an equitable approach by charging permit 
holders based on their grade.  However, it was recognised that part time workers would 
not be allocated a pro rata charge and therefore this was seen to be inequitable.  This has 
now been mitigated by introducing salary bandings that have been pro-rated.  This will 
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mean that those who are working part-time will pay a lower charge in line with their pro-
rated salary.  For example, someone in a £25k role may be working part-time and only 
earning £13k. This will mean that they pay the lower car parking charge in the £0-£23k 
banding instead of the £23k-£61k charges. 
 
 
Day parkers / Non permit holders – Neutral  
 
The introduction of increased availability for permits for parking on campus is a positive 
development for staff who currently rely on day parking arrangements.   
 
However we are aware that an increase in day parking charges will have a negative 
impact on this cohort of staff and will further maintain a gap between the costs of parking 
for those permit holders with those who access parking on a daily occasional basis.  We 
are also aware that staff in this category, inevitably, have a limited access to parking on 
campus compared to those with permits. A positive mitigating action to address this might 
be that: 

 An increase in the number of day parking passes is to be provided which should 
positively mitigate some of the issues. 
 

However further mitigations now proposed include: 

 The potential introduction of day packages where staff can purchase groups of 
passes for a defined and cheaper cost thereby reducing the unit price and 
narrowing the gap between permit day pass and day parking costs. 

 The use of a computer system to enable on line booking off space  

 The introduction of an automated number plate recognition system that will 
facilitate the campus support team ‘intelligently’ flexing numbers of spaces in 
accordance with availability 
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Section 5: Addressing any impact: action planning 
Please describe any actions you will undertake as a result of undertaking this assessment – 
include the timescale for each and who is responsible. 

 Action Timescale Responsibility 

1 Ensure good communication of changes to price to 
existing permit holders 

Completed Comms Team 

 Ensure good communication of new criteria and 
process incl. new website, regular comms utilising all 
available channels. 

Completed Comms Team 

2 Develop comprehensive new guidance documents to 
ensure that staff wishing to understand how the new 
permit system works can access this 

Completed Campus 
Support Team 

3 Provide hard copies of all documentation for staff; allow 
sufficient time for staff to apply, seek guidance where 
necessary and if away from work. 

Completed Campus 
Support Team 

4 The introduction of salary sacrifice scheme found 
elsewhere within the HE sector – to ensure that staff 
can save between 20-40% 

 

Target to 
achieve by 
end of Jan 
2016 

Campus 
Support Team 

 Additional Mitigating actions post V1   

1 Revision of price banding – changing Grade Bands to 
Salary Bands – ensuring staff pay related to actual 
salary received not grade of role 

Completed Campus 
Support Team 

2 Introduction of Day parking packages  - reducing day 
parking prices and gap between permit and non permit 

By end of 
Dec 2015 

Campus 
Support Team 

3 Introduction of online day parking system – enhancing 
‘availability and accessibility’ 

By end of 
Dec 2015 

Campus 
Support Team 

4 Consideration of pilot for black spot routes – university 
bus or transport – to support staff who find public 
transport inefficient 

By end of 
Dec 2015 

Sustainability  

5 The extension of car sharing scheme to enable staff to 
find it easier to locate additional people to share the 
cost of the permit with – via an enhanced web system. 
 

Completed Sustainability 

6 Development of staff travel planning roadshows – to 
enable staff to plan alternative routes for commute 

By End of 
Nov 2016 

Sustainability 

7 Ongoing review and assessment of impact of changes 
must be undertaken.  This should include review of 
feedback on and success of the new application system 
and process.  Feedback from stakeholders and staff on 
pricing approach particularly those mitigating actions 
and their impact; the usage of the car parking and the 
success o the system to maximise occupancy and 
usage. 

Ongoing Campus 
Support Team 

 
 

Section 6: Involvement and Consultation  
What involvement/consultation activity has been undertaken or is planned in relation to this 
policy? 

 Involvement/consultation activity Results / Feedback 

1 University wide car parking staff survey Attached 

2 Car parking permit review steering group Meetings and input 
into criteria 
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3 Annual travel survey/s Attached 

4 British car parking association HE Forum consultation and 
review of best practice 

Meetings and input 
into criteria 

5 Trade union discussions pre council approval of MSCP Meetings and input 
into process 

 
 
Section 7: Approval & Publishing 
 

Signature of EIA author: 
 
Date: 

 

  

Sent to Equality Policy Unit for publication  
 

Date: 
 


